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INTRODUCTION TO EVALUATION

Stages in evaluation

There are three stages to evaluation: before you start your project/activity, during your project/activity
and after your project/activity.

The rest of this toolkit uses the word “project” to apply generally to the work of an arts organisation:
whether self contained, like a project, performance, screening or concert; or continuous, like a series of
classes.
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BACKGROUND ON EVALUATION

What is evaluation?
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Benefits of evaluation
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Myths about evaluation







Social Impact of the Arts in Somerset: Evaluation Toolkit 13
_____________________________________________________________________________________

_____________________________________________________________________________________
Annabel Jackson Associates April 2009

BEFORE STARTING THE PROJECT

Plan the evaluation

Planning the evaluation can enable you to make the best of the skills and
resources in your organisation. Good planning will increase the quality of the
data produced, smooth the workflow and ensure that results are useful.

It is better to have one coherent set of questionnaires than to keep going back
to participants to ask them additional questions that were missed out of earlier
evaluations. Similarly, it is better to have accurate information on a small
number of key questions than to have incomplete or biased information on a
large number of questions. A common guideline is that you should dedicate 10
per cent of the resources of a project to evaluation.

Evaluation should be proportional to the scale of work. Don’t expect to measure
change from a single workshop.

A key element of the planning process is to consider how the evaluation
proposed in this guide fits in with any existing evaluation that your organisation
already carries out.

There are two Thinking tasks:

Draw the Project Logic

A logic model is a picture of how your project works. It gives a visual
presentation of the assumptions underlying your work, in particular the
assumptions about how activities lead to outcomes. The logic model is a simple
but very powerful tool that can help you clarify your thinking, measure progress
along the way (through intermediate indicators) and communicate your
objectives to different stakeholders. Logic models help funders and other
stakeholders to understand the practicalities of projects and therefore to
temper their expectations.

Thinking
???














































